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Project Summary




Project Overview

Attain ultimate gender parity by fast tracking the

presence of at least 30% women at decision making
Objective levels In Malay_5|a_|r_1 the pub_llc secto_r-the legisla  tive,

executive and judiciary and in the private sector.

Plan of Action towards achieving 30%
women in decision making levels

Submission of Plan of Action to Cabinet by
MWFCD

Advocacy document to ensure buy-in of
the policies programme and activities in
the Plan of Action by stakeholders.




Sectors of Study




General Definition

Research Methodology

1. Literature Review
2. In-depth interviews

3. Focus Group Discussions




Aug 2007
Sept 2007

Dec 2007
Jan 2008
May to

Aug 2008

Delivered Conceptual Framework

Inception Workshop

Best Practices Workshop

Delivered Consolidated Interim Report

Delivered Draft Final Sector Report with
Sector Plan of Action




Findings Common To All Sectors
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KEY CHALLENGES
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1.The “Glass Celling” Phenomenon
Invisible barriers and obstacles for women to progr ess

2. Enabling Environment

Essential towards creating enabling environment

3. The “Invisible Woman” Syndrome

Patriarchal conditioning conspires to make women s elf-
effacing and modest




General Recommendations




Measures Recommended:
The Glass Celling

1. Enact a Gender Equality Act _to guarantee gender
equality in all areas.

- Toinclude (1) enabling provisions for temporary
affirmative action such as quotas for women (2)
penalty clause for discrimination.

- Government to issue directives, with clear timelin es,
to public sector organisations to appoint at least 3 0%

women decision-makers as an interim measure.

Establishment of a Ministry of Women’s Empowermen
to enable exclusive focus on the objective of gende r
equality and women’s empowerment thus ensuring a
speedy realisation.

Compilation of a “Successful Women Data Base " for all
sectors. The aim is to ensure a ready supply of wom  en
candidates for top decision-making positions. 1




Measures Recommended:
Workplace Rights

Enactment of Sexual Harassment Act

To guarantee friendly workplace free from unpleasan  t experiences,
sexual innuendos, overt pressures from male superio rs for sexual
favours which will result in keeping women in the wo rkplace.

Clearly and tightly defined so that offences are ea  sily identified.

Formation of formal grievance channels with provisi ons for punitive
measures.

Mandatory provision of community care centres for
children and elderly by township developers as a
condition for approval.

Introduction of Flexitime and Flexiwork Reforms




Measures Recommended:
The “Invisible Woman”

Re-examine national curriculum _ in efforts to mainstream gender.
Build in gender perspective into all text books and teaching materials
for early introduction in children’s education

Gender studies to be a compulsory module/course for students
as part of graduation requirement in institutes of higher
learning .

Increase and strengthen Gender Studies Centres/Pr ogrammes in
both public and private universities

Provide training
Enhancement of leadership skills to build confidenc e and capacity
Effective communication skills for women to become visible.

Strengthen the role of media__ in profiling successful women for
other women to emulate and gain confidence.




PLAN OF ACTION:
Legal / Regulatory

Timeframe

Activities

Deliverables

Implementing
Agency

Short Term

Set up a dedicated
ministry for women'’s
empowerment

Ministry of Women'’s
Empowerment.

PM’s Department

Medium to
Long Term

Enact Gender Equality
Act.

Gender Equality Act

Quotas/ targets for at least 30%
women in decision making by
2015 across all sectors.

Setting up of National Gender
Equality Commission as
watchdog.

Enact a Sexual
Harassment Act

Sexual Harassment Act




PLAN OF ACTION:
Organisational / Structural

Timeframe

Activities

Deliverables

Implementing
Agency

Short Term

Appointment of women
to senior management
position in the
government sector within
one year.

At least 30% women senior
managers in all government
sectors, agencies, GLC.

MWFCD

PSD

PSC

Promotion Board

Medium to
Long Term

Provision of Community
Care Centres for children
and elderly for housing
and township areas as
pre-condition to approval
of development projects.

Community Care Centres.

MOHLG
Local Councils

Create database as ready
reservoir of potential
women

appointees.

The Successful Women List
across all sectors




PLAN OF ACTION:
Cultural - Short Term

Timeframe

Activities

Deliverables

Implementing
Agency

Short Term

Awards for writers and
publishers of biographies
of women role models.

* Biographies of women
leaders.

MWFCD

MOI

Media organisations
Women’s NGOs

Media to give daily
coverage on successful
women

Daily women’s pages and
programmes in print and
electronic media & major news
websites.

Media organisations
MWFCD

Leadership training to build
confidence and capacity.

Training Modules and
courses.

MWFCD
INTAN
Women's NGO

Create gender awareness
at a more sophisticated/
intellectual level at
universities.

Compulsory Gender Studies
modules as part of university
introductory courses.

MOHE
MWFCD

Institute of Higher
Learning




PLAN OF ACTION: Cultural
Medium to Long Term

Timeframe

Activities

Deliverables

Implementing
Agency

Medium to
Long Term

Incorporation of gender
perspectives in schools

Gender studies curriculum for
schools by 2011.

MWFCD
MOE

Gender Sensitisation
programmes and events

Training for all across
sectors

Include men in gender
dialogues and events

Support to women’s NGOs
to conduct programmes

Gender sensitisation
modules.

Gender sensitised target
groups including the media.

Gender awareness events

MWFCD

MOE

MOHE

PSD

Private Sector
Political Parties
Training Institutes
Women’s NGOs




Nov 2008

First Quarter
2009

First Quarter
2009

Moving Forward

Finalise Plan of Action

Submission of Plan of Action for
Endorsement by Cabinet

Short Advocacy Report on Plan of
Action




Your role today during the Breakout
Session :

1) To discuss the General Plan of Action.
2) To discuss the Sector Plan of Action.
3) To appoint a Chair for the breakout session.

The Chair will invite the relevant RC to briefon t
sector Plan of Action.

4) To appoint a rapporteur to record the discussio

5) To nominate a presenter for the plenary session




Thank you and have
a fruitful workshop




